Effective Leadership Course Outline
All employees can be put into one of three levels of engagement: engaged, not engaged, and actively disengaged. This course offers relevant tools for maintaining active engagement and inspiring non-engaged employees to engage. It is designed for managers, facilitators, team leaders, and team members who want to more effectively engage others in order to enhance performance on individual, team, and organizational levels.
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Learning Objectives
· Connect common understandings of engagement on an organizational level to what an individual leader can do to increase engagement and affect performance
· Utilize a framework for understanding engagement and engaging leadership
· Build trust in a more holistic way
· Hold conversations with others about what uniquely motivates them to perform
· Recognize the value of a people-centric approach in order to increase engagement and improve performance in the workplace
· Discuss how emotions influence engagement and individuals’ interests in participating in organizational change
· Describe “best practices” for creating an engaging culture of leadership
Topics
· Engaging leadership as the critical factor in today’s workforce
· Understanding employee engagement as a driver of workplace satisfaction and performance
· Trust as the foundation of engaging others
· Building trust across generations
· Understanding others’ unique motivators
· Shifting from “command and control” to more “people-centric” practices
· The role of emotions in the workplace
· Fostering change through emotional engagement
· Fostering a culture of engagement, performance, and accountability

